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I. STATUS REPORT

The purpose of this meeting is for Casa Ysperanza to provide its Two-Year Progress Report on its
operation of the Emergency Homeless Sheiter and Day Center, located at 816 Cac1que Street, as
required by Condition ILF of Planning Comimission Resolution 008-09.

I BACKGROUND

On September 30, 1999, the Planning Commission approved the original Conditional Use Permit
(CUP) for Casa Esperanza. This CUP included two phases. Phase 1 consisted of the conversion of an
existing 13,536 square foot furniture store into a homeless day center, an emergency homeless winter
shelter for up to 230 people, and a year-round shelter for up to 30 people. Phase 2 consisted of adding
an 11,856 square foot second story within the building shell with no change in total occupancy. It also
added a daily lunch service for up to 200 people and a detox facility for up to 14 people. A parking
modification was approved to allow a total of thirty-nine (39) parking spaces: 13 on-site at 816
Cacique Street, and 26 at 712 Cacique Street for staff and volunteers. These off-site spaces are within
720 feet, walking distance, of the facility. The CUP required regular reports on the operations of the
facility to the Planning Commission every two years. In October 1999, the Planning Commission’s
approval of the CUP was appealed to City Council by area neighbors; however the appeal was
withdrawn after agreements were reached that limited the average shelter occupancy during winter
operation to 190 occupants, limited the nuinber of breakfast and dinners served to shelter occupants,
and limited the number served at lunch.

On May 17, 2001, the Planning Commission approved an amendment to the original CUP to relocate
the off-site parking from 712 Cacique Street to 110 8. Quarantina Street and reduce the total number of
spaces to 25 spaces (12 spaces off-site).
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On December 20, 2001, the Planning Commission received the first two-year report on the project.
The Commission made the following comments:

e Remarked at the number of people who have found permanent homes as a result of the
comprehensive nature of the program at this location.

¢ Thanked the applicant for the comprehensive report which was included in the Staff report.

@ Appreciated that problems are being addressed and resolved as they occur.

e Recognized those who initially opposcd the shelter, yet have found ways to participate and be
involved in this cause,

s Focused on being responsive to the local merchants and businesses in the area.

On December 11, 2003, the Planning Commission approved an amendment to the CUP to increase the
year-round shelter from 30 to 100 beds. The project’s additional clients in the year round shelter
program would be required to participate in a new program that would mandate employment, sobriety,
and assignment to a caseworker. Individuals in this program would include those released from the
hospital yet needing additional care to complete recovery, homeless working people, and those in job
training to become emploved. The winter emergency shelter maximum capacity of 230 beds did not
change and the number of parking spaces remained at twenty-five (25) spaces.

This approval was appealed by Barbara and Rolland Fitzgerald. The appellants requested that the
Council deny the project, asserting that the amendments would result in devaluation of their property.
In addition, the appellants attributed problems with vagrancy to the lack of maintenance at the terminus
of Cacique Street adjacent to the appellant’s property, which is located at 201-209 South Milpas Street.
Further, the appellants questioned the increase in the bed capacity without the provision of additional

parkmg and they claimed that expanding servzces would result in an increase of homeless individuals
in the City of Santa Barbara,

On February 24, 2004, the City Council considered the appeal to the Planning Commission’s decision
and approved the increased the year-round bed capacity at Casa Esperanza Homeless Shelter from 30
to 100 beds for an initial period of nine moxths, Council directed Casa Esperanza Homeless Shelter, in
conjunction with City staff and an expanded Neighborhood Advisory Committee, to develop and
implement a comprehensive plan to address the neighborhood problems identified during the public
hearing. They also directed that Casa Esperanza’s application be returned to the Planning Commission
in November of 2004 for a review of progress made in resolving the issues.

The Milpas Action Task Force (MATF) was formed in March 2004 to focus on and develop a
comprehensive plan to address and resolve the neighborhood issues. The members of the MATF
included representatives from Casa Esperanza, Community Kitchen, County Alcohol Drug Mental
Health, neighborhood businesses, residenis, City Council and City staff (City Administration,
Community Development and Police).

The Plan, titled “Milpas Action Task Force Report - Strategies to Resolve Neighborhood Concemns in
the Area Surrounding Casa Esperanza,” was completed on September 14, 2004, and presented to the
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Planning Commission on November 18, 2004, The Planning Commission felt the applicant had been
responsive to the neighborhood concerns raised at the Council hearing held in February 2004 relative
to the increase in the year-round bed capacity, and made the year round bed capacity increase to 100
beds permanent. The Planning Commission also approved an amendment to the CUP to increase the
number of staff and volunteers for the Dey Center from 15 to 18, and to increase in total parking
spaces from 25 to 33 (13 con-site and 20 ofi-site). A condition to the CUP was added requiring a six-
month progress report to the Planning Commission on the MATF recommendations, followed by an
annual report in 2006 and then a report every two years, Compliance with the conditions of approval
and progress on corrective action objectives in the MATF Report are to be addressed in each report. In
addition, the progress reports are to contain MATF recommendations on how to improve operations to
reduce neighborhood impacts.

A six-month verbal progress report was given to the Planning Commission on June 9, 2005. The
Planning Commission expressed appreciation for the report and the breadth of information provided
and stated that on-going in-depth reporting was valuable for this project. Bi-annual progress reports to
the Planning Commission were given on September 14, 2006 and October 30, 2008.

On March 26, 2009, Casa Esperanza requested an amendment to its Conditional Use Permit to
temporarily increase the capacity of the Year-Round Shelter by 40 beds (140 beds total) for a 90 day
period from April 1 through June 30, 2009. In addition, the Police Department requested that the
number of beds at Casa Esperaza be increased by up to 10% to respond to critical weather and public
safety needs at the discretion of the Police Chief. The Planning Commission approved both
amendments and asked Casa Esperanza to report back to them in 45 days on the following items: 1)
updates on the exploration with other agencies in the community for alternative locations for the food
service program; 2) an update on the Fielding Institute study which will provide a comparison of day
and evening residents; and 3) an update on coordination with the Milpas Action Task Force. Casa
Esperanza returned to the Planning Commission on May 21, 2009 and December 10, 2009 to report on
these items.

The Milpas Action Task Force continues to meet on a regular basis to address neighborhood
complaints as well as widespread issues that affect the Milpas corridor, such as liquor sales, public
drunkenness, loitering, drug dealing and penhandling. 1t is currently comprised of representatives from
Casa Esperanza, Community Kitchen, homeless service providers, neighboring businesses and the City
of Santa Barbara’s Police, Public Works and Community Development departments.

HI. DISCUSSION
A. Police Report

The Police Department has provided a report (Exhibit B) on the number of calls for service and
police activity in the Milpas area. Crimes associated with homeless activity have increased
over the last twelve years.

B. Compliance with Conditions of Approval
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Although there have been several Planning Commission Resolutions for Casa Esperanza over
the years, each with conditions of approval. each new set of conditions superseded the previous
set of conditions. At this point in time, the conditions of approval that apply to Casa Esperanza
are contfained in Planning Commiszion Resolution 008-09 (Exhibit C). Staff has reviewed the
conditions of approval contained in PC Resolution 008-09, and found that Casa Esperanza is
complying with its conditions of approval,

The purpose of this review is to make sure that the shelter and day center are operating within
the conditions of approval establishid by the Planning Commission approval. Major conditions
of approval required neighborhood communication, neighborhood outreach, and neighborhood
watch/patrol (Conditions ILA9., 10. and 11. of PC Resolution 008-09). The applicant has
submitted a Report (Exhibit A), which outlines the status of the project to date. Details
concerning neighborhood communications are discussed below.

The Milpas Action Task Force (MATF), which is comprised of community members, City
and County representatives, and Casa Board and management individuals, has continued to
meet on a regular basis and has taken over the role of the Neighborhood Advisory Committee.
During the past year, Casa Esperanza has made a concerted effort to increase attendance and
participation of neighboring businesses at MATF meetings. They mail out meeting invitations
and hand deliver approximately 250 meeting announcement flyers to neighbors. They have
also begun having the MATF meetings at alternate locations other than their facility.

Casa Esperanza has expanded the presence of a security staff to seven (7) davs per week, eight
(8) hours per day. In addition, Cusa Esperanza has implemented a Good Neighbor Policy
which is responsive to the immediate needs and concerns of those retail businesses closest to
the shelter. Casa Esperanza stail and security staff reguiarly check in with immediate
neighbors and respond to compia.mts 24-hours per day via Casa Esperanza’s Associate
Director’s mobile phone.

Casa Esperanza continues to employ four residents in the Step Up Program. These residents
pick up trash in the neighborhood and hand out flyers directing people to call the Associate
Director with any problems or concerns. They also reach out to homeless people and
encourage them to visit the facility.

Casa Esperanza’s Street Outreach Program continues to ensure that there are two Street
Outreach workers in the community seven days per week, eight hours per day to educate
homeless citizens of the assistance that can be received at Casa Esperanza. The number of
homeless who have received housing continues to surpass expectations.

Please refer to BExhibit A, provided by the applicant, for additional program details and
monitoring,

C. Revgceation of CUP

It is clear from public comment at previous meetings, as well as from more recent community
meetings, that some members of the community are not satisfied with Casa Esperanza’s work
to reduce neighborhood nuisance issues from homeless people. There may be an expectation
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from some members of the public, the Planning Commission and/or Council that the City can
or will move to revoke or modify Casa Esperanza’s CUP, The purpose of this section is to
address that expectation.

A Conditional Use Permit approval runs with the land. Owners, (enants or management can
change, as long as the activities continue to comply with the project description and the
Conditions of Approval. In fact, complying with the conditions is approval is essential to
maintaining a CUP. as SBMC §28.87.360.B. describes the circumstances under which a CUP
may be revoked.

SBMC §28.87.360.B.: Violations of Conditions of Approval. If the conditions of
approval of any variance, :nodification, conditional use permit or performance
standard permit have not been met within any time limits established in such
conditions, or have been viclated as determined by the Community Development
Director, the Planning Commission may revoke these permits or approvals. A
decision to revoke shall be made following a hearing, using the same noticing
requirements that were applicable to the original permit or application.

To summarize, the only way that Casa Esperanza’s CUP could be revoked is if the Community
Development Director finds that Casa has violated its conditions of approval, and the Planning
Commission holds a public hearing on the revocation. Since this meeting was not noticed as a
revocation hearing, Casa’s CUP may not be revoked at this meeting,

Normally, if the Planning Commission or any member of the public believes that Casa is
violating its conditions of approval, that person may submit a complaint, and Community
Development Department Staff will investigate further, and determine whether or not Casa is
violating its conditions. If Casa was found to be violating its conditions, then Planning Staff
would typically first seek to remedy or abate the violation through enforcement. A revocation
hearing at the Planning Commission would be considered if abatement efforts were not
successful.  As stated previously, Community Development Department Staff has already
reviewed Casa Esperanza’s operaticns, and have determined that Casa Esperanza complies with
its conditions of approval; so in this case, it’s unlikely that further investigation would result in
a different determination.

b. Conditional Use Permit Fiﬁdings.

We believe that there is a misundérstanding about conditions of approval versus findings, as
they relate to possible revocation. The purpose of this section is to clarify the difference
between the two.

Conditions of approval are specific requirements for action that the City places on a project.
The purpose of the conditions can be to modify the project so that it will appear or operate
consistent with City standards . For instance, in order to avoid adding traffic into the peak
hour, the City may add a condition that requires that construction truck trips be scheduled
outside of the peak hour, Another example would be that in order to reduce neighborhood
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degradation caused by graffiti, the City might add a condition that requires an applicant to
remove graffiti within 48 hours. The conditions can also be process oriented, e.p. a condition

of approval might require the mhmsslon of public improvement plans prior to the recordation
of a final subdivision map.

Findings are the reasons why the decision-making body approved the project. In order to
approve a project, a decision-making body is required to make findings, which are based on the
information that is available at the time the decision is made. Most City approvals have
required findings, which are customized for a particular project. For example, one of the
required CUP findings is that, “Suck uses will not be materially detrimental to the public peace,
health, safety, comfort and general welfare and will not materially affect property values in the

particular neighborhood involved”. For Casa Esperanza, this finding was customized as
follows:

The uses are not materially detrimental to the public peace, health, safety, comfort
and general welfare and do not materially affect property values in the particular
neighborhood because the project provides a place where the homeless can go
without loitering in the neighborhood. (italicized phrase is the customization).

Sometimes adding conditions of approval help the decision makers make the required findings.
For example, the Planning Commission might make a finding that a second-story side setback
modification is approvable because there is a condition of approval that requires all windows to
be a clerestory windows that are at feast 6’8" above floor level, so that there is no intrusion into
the neighbors’ privacy.

Lssentially, when a decision making body makes findings, it is saying, “Based on the
information we have now, when we predict the future of the project after it’s completed, we
think the project won’t have a negative effect, because of reasons A, B, and C.”

People’s thoughts on what may occur in the future are likely to vary at the time the decision is
made and over time. In the case of Casa Esperanza, some would argue that the use has turned
out to be materially detrimental to public peace, health, safety, comfort, and general welfare,
and that it has negatively affected property values. The current Planning Commission or
Council may not revoke a CUP because it believes that the previous decision making bodies
did not predict the future accurately when they made their findings. A finding is not a
condition of approval, and Casa Esperanza must have violated a condition of approval in order
for revocation proceedings to occur.

‘-

CONCLUSION

Casa Esperanza continues to participate in the Milpas Action Task Force (MATF), and
provides neighborhood communication and services such as the Outreach Program,
Neighborhood Watch and Patrol Program. Casa Esperanza is in compliance with its conditions
of approvals. Staff requests that the Planning Commission comment on the Progress Report
and identify any additional issue areas that should be addressed in the next repott,
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Exhibits:

A, Memo from Mike Foley of Casa Esperanza, September 27, 2010
B. Police Report, September 2010
C. Planning Comumission Resolution No. 008-09







September 27, 2010

City of Santa Barbara Planning Commission
P.0. Box 19%0
Santa Barbara, CA. 93102-1990

RE:

2010 PROGRESS REPORT
Casa Esperanza Homeless Center (Casa Esperanza),
816 Cacigque Street, Sta. Barbara, CA 93103

This letter and report is provided in support of Planning Commission Resolution No, 051-04, Condition B,
which stipulates that Casa Esperanza provide progress reports to the Planning Commission. This is our
fifth report to the Commission and addresses Casa Esperanza’s on-geing compliance with the conditions
of approval.

I, CONDITIONS OF APPROVAL

Casa Esperanza continues to successfully operate within the conditions of approval. These conditions
were amended six (6) years ago, in response to the Milpas Action Task Force Report. Casa Esperanza
remains in substantial compliance with capacity and operational requirements.

1.

Uninterrupted Water Flow: Casa Esperanza continues to provide uninterrupted water flow. If
water flow is interrupted temporarily, appropriate repairs take place within a reascnable
period.

Recreational Vehicle Storage: Casa Esperanza continues to provide the necessary recreational
storage. Recreational vehicles are not stored on Casa Esperanza property. RV’s belonging to
residential members are very rarely stored cn Casa Esperanza property. Casa Esperanza
continues to provide a total of thirty-three (33) parking spaces for use by staff, volunteers and
client members in the parking area on the property at 816 Cacigue Street and at the remote
parking lot located on the corner of Cacigue Street and Quarantina Street.

Bicycle Storage: Casa Esperanza continues to provide the necessary bicycle storage. We
continue to accommodate sixty (60) bicycles parking/storage spots. Bicycle racks are available
in the front of the Cacique building and the rear of the building with a separate exit, and at the
Quarantina/Cacique parking lot area as needed by demand.

Landscape: Landscape upkeep remains consistent with past plans and no maodifications have
occurred. Casa Esperanza has provided fence repairs on its property in the last six months along
with maintenance of the same (e.g., paint).

Water Rights Assignment: Casa Esperanza continues to assign water rights to the City of Santa
Barbara.

Property Maintenance: Casa Esperanza continues to provide appropriate proparty maintenance

Day Center Operations/Community Kitchen: ' Casa Esperanza was created with the goal of
providing all the services for homeiess individuals and/or families needed to transition from the
streets to permanent, stable housing, alt “under one roof”.
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7.1 Day Center Program: C(asa Esperanza continues to operate the Day-Center program on a
daily basis. Day Center hours are 8:30 am to 4:00 pm. Services include: Lunch, open bathrooms,
showers and hygiene support. Coaching and counseling services include: Mental health, job
development, disabilities and senior assistance, social services, women’s wellness and safety,
and healthcare,

Since our last report, Casa Esperanza received a grant from the Federal Rapid Re-Housing
program to assist the homeless in receiving housing placement and after-care support. Casa
Esperanza’s healthcare clinic/department also provides the only health clinic that serves
homeless people and is staffed by Doctors, Nurse Practitioners and Registered Nurses. This
provides a savings of over $2 million to the healthcare system.

Core counseling and support services occur in the day-center. The lunch program and hygiene
support services provide humanitarian relief and serve as the initial gateways to the counseling
and residential services that can lead to recovery and housing. Over the last three years Casa
Esperanza’s Day-Center coaches and counselors have helped to transition 1,035 homeless
Individuals and families into permanent and stable housing.

During the period of July 1, 2008 to June 31, 2009, 1,808 persons experiencing homelessness, or
in need of food--through the Community Kitchen--received services in the day-center program.

From July 1, 2009 to June 31, 2010, 1,598 people experiencing homelessness, or in need of
Food--through the Community Kitchen program--arrived at Casa Esperanza and received
services in the day-center program.

7.1.1 Pending Day-Center Changes & Enhancements:

As stated in the MATF report, Casa Esperanza hears feedback and accepts suggestions from
members of the Milpas Action Task Force. in 2004, the Miipas Association suggested attempting
to limit the number of lunches served at the Day-Center by creating satellite food locations. As
stated above, we continue to search for opportunities to make this idea a reality.

Over time it has also been suggested that an effort should be made to re-locate the Detox
Center. In recent months the MATF aiso suggested that we should improve our ability to
successfully monitor traffic at the entrance of the Shelter and Day-Center in order to make
certain that only members in good standing have access to the Shelter. Indeed, one of the great
difficulties in monitoring member traffic rests on the fact that currently the entrance and exit
from the building occur through the same gate.

Based on this feedback and other factors, Casa Esperanza has given notice to the Detox program
that their lease will come to an end on January 1% 2010. At this time, the current Detox
entrance will become the single entry way to the Sheiter and Day Center. Members will check-
in at the door and will not be permitted to exit this door. Members will be required to exit
through a gate that will be locked for entrance at all times. Casa Esperanza is also investigating
the feasibility of a new electronic member ID system, but we will need to secure funding for
such a system if deemed feasible
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7.2 Community Kitchen Program: Casa Esperanza continues to provide food services to the
poor, and homeless using the same methods and operational techniques as reported to the
Commission in the past. Food continues to be gathered from grocery stores, restaurants and
the Food Bank and delivered to Casa Esperanza. The food is then stored and prepared for the
homeless and hungry on a daily basis. All food served from the real property continues to be
consumed on the real property and members who eat at Casa Esperanza are not permitted to
take food out of Casa Esperanza.

Average Daily Members Served At Lunch (in reverse chronological order):

August, 2010 175

july, 2010 190

June, 2010 165 (New Friendship Baptist Church, Cota Street Revised at end

of the month})

May, 2010 164

Aptil, 2010 172

March, 2010 180

February, 2010 178 {Cota Street Location Begins)
January, 2010 193

December, 2009 190

November, 2009 186

October, 2009 194

September, 2009 177

Casa Esperanza’s Community Kitchen also serves meals and snacks at satellite locations in
Carpinteria, Goleta and in Isia Vista {St. Mark’s church). Casa Esperanza serves up to 45 people
per day at the 5t. Mark’s location. This feeding center initially served as a program model for the
expansion of satellite food distribution programming. All together, the Community Kitchen wifl
serve approximately 175,000 meals this year. '

7.2.1 Community Kitchen Program — Satellite Kitchen: During the 2009 report to the Planning
Commission, when Casa Esperanza received temporary approval to house an additional 40
people for a three month period, Casa Esperanza began an attempt to develop additional
satellite feeding locations. One of the goals of this project was to decrease both the number of
daily meals served at 816 Cacigue Street using the St. Marks model.

fn early 2010, we successfully opened a satellite center at the New Friendship Baptist Church at
the corner of Cota and Milpas Street. Initially, the program was successful. Between 35 and 45
people per day had lunch at this location and the percentage of members served lunch at Casa
Esperanza dropped by 9%.

This success was short-lived, however, due to disappointing news from the County Public Health
Department. Once the project was up and running and the time came for permitting inspection,
it was revealed that in 2008 the State of California dissolved the entire Satellite Food
distribution Center permit category and, as such, it is no longer permissibie or legal for a kitchen
to make food at one location and deliver it to be served at another location. Other legal
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definitions, such as a catering business, do not apply. Hence, our plan to expand satellite
locations for any person who arrives at the feeding location cannot be pursued at this time.

The Public Health Department has, however, permitted the Community Kitchen to provide food
at this location with new restrictions, using the Meals on Wheels model. Considering that
homeless people cannot receive food deliveries in their homes, we have been permitted to
deliver food to specific needy individuals who must first sign up for food delivery. The food
cannot be distributed to any other person and must be discarded if the person fails to arrive.
Due the nature of homelessness, however, this project has been very siow in developing.
Currently between 12 and 16 people use this new service, At this point, however, the Public
Health Department is only willing to allow this activity to occur at the New Friendship Center.

Casa Esperanza has agreed to team with the Public Health Department in working with our State
Legislators in an attempt to reinstate the cost efficient Satellite Food Distribution Center permit.

The Casa Esperanza Community Kitchen lunch program continues to fili a desperate need in the
community. Limiting or discontinuing this life-line program for the unsheltered poor, absent
alternative feeding strategies and actions, would likely increase suffering and death on our
streets and numerous consequences detrimental to the city at muiltiple levels will occur.

It is the mission of the Casa Esperanza Community Kitchen to end hunger in Santa Barbara and
we stand ready to grow and expand our program into new areas, in coordination with other
agencies with a similar mission, including government, As we stated before to the Commission
in 2009, Casa Esperanza stands ready to decrease food distribution at 816 Cacique Street when
new solutions emerge that prove to be successful. We stand ready to work with others to
develop new and innovative solutions, including solutions potentially unique to Santa Barbara.
But solving this problem cannot be exclusively owned by the Community Kitchen, nor cannot it
be considered a problem for just one neighborhood to deal with. Rather, it calls for community
resolve and leadership and a comprehensive strategy that does not yet exist. We encourage the
Planning Commission to join with us in a call for the development of a community-wide action
plan in short-order to address the problem of hunger among the unsheltered.

The Casa Esperanza Day-Center program continues to operate as designed and approved.
however, we wish to make it clear that the Day-Center is incapable of further growth. Evenif
Casa Esperanza wanted to expand the Day-Center, there is no additional space for staff as we
have reached full day-time capacity.

7.3 Shelter Operations (Transitional Program}: The Transitional Program continues to operate
from April 1% through November 30" each year. Casa Esperanza does not exceed a capacity of
100 total bed nights per day in this program. Thirty (30} beds, of the 100, continue to be
reserved for those in need of medical respite and recuperation. Many homeless individuals
come from the streets into a medical recovery bed and avoid more expensive trips to hospitals
and/or emergency rooms. Many homeless people come directly from Cottage Hospital to Casa
Esperanza to recuperate. Seventy {70} beds continue to be reserved for those who have the
capacity to transition from homelessness to housing. These are individuals with jobs who are
saving money, those without jobs but capable of securing a job, individuals with disabilities who
have secured benefits and are saving money for housing, and individuals with disabilities who

Pagedof 16



10.

are in the process of applying for and securing benefits. These programs continue to operate as
reported in 2008 and 2009 to the Commission.

7.4 Program Enhancements: Last year, in partnership with Transition House and others, Casa
Esperanza secured $450,000 to be spent over a three year pericd. This funding was secured
through the Federal Rapid Re-Housing program as a part of the federal stimulus package.
Through this grant, Casa Esperanza is able to place individuals and families with secured income,
such as job salaries and/or disabilities benefits, in permanent housing in a very short time.
Grant funding is used to pay eligible client members with first month's rent and/or security
deposits. Through this new program, and high staff productivity, housing placements increased
by 12%, despite the economic downturn. :

Emergency Shelter: Casa Esperanza continues to operate the winter emergency shelter
between December 1* and March 31 of each year. White Casa Esperanza is permitted to serve
230 persons -- with an average of 200--Casa Esperanza continues to cap the program capacity at
no more than 200. During these winter months the shelter is full nearly 100% of the time on
rainy nights. The shelter averages between 180 and 200 people on nights without rain.
Residents may access the program on a first-come, first- served basis. Casa Esperanza opens
during rainy nights during the months during November and April on an average of four to six
nights per month. Casa Esperanza, in coordination with the City of Santa Barbra, continues to
notify neighbors of these cpenings via the Milpas Action Task Force.

Detoxification Program: The Council on Alcoholism & Drug Abuse (CADA) continues to operate
he residential non-medical detoxification program and has not exceeded its maximum capacity.
During the past year, the program has operated at approximately 80% capacity. Their 14-day
maximum stay for each client remains in effect. CADA has provided us with the following data
for the period of September 2008 through April 2010.

Total Number of Detox Participanis 383
Total Number of Graduates 298
Percentage in Continuing Treatment at 6 Months 84%
Total Number of Homeless Participants 230
Total Number of Graduates 209
Percentage in Continuing Treatment at 6 Months 91%
Total Homeless Participants Referred by Casa Esperanza 96
Total Number of Graduates 70
Percentage in Continuing Treatment at 6 Months 73%

increases to Meet Critical Need; In 2009, the City of Santa Barbara initiated the reservation of
an additional ten {10) beds during noen-winter months, These beds are reserved for homeless
people deemed to be vulnerable on the streets and likely to require Police intervention. The
Police Chief has designated Officer Hove and/or the on-call Watch Commander as his approval
agent.
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11.

12,

i3.

14,

From April 1, 2009 to November 30, 2009 and from April 1, to July 31, 2010, the SBPD requested
and/or Casa Esperanza utilized 194 emergency bed nights. Casa Esperanza appropriately
noticed Milpas Action Task Force committee members of the same as needed or required.

Fielding Institute Study: The Fielding Institute Study was completed and reported to the
Commission in 2009,

Lighting: There have been no changes to exterior lighting.

Tree Protection: All trees are preserved and protected.

Transportation Demand Management: Bus routes and schedules are posted in a public place.
Employees are informed that bus passes are available to them at no charge at the time of hire
with periodic reminders. Bus tokens are provided to members by Casa Esperanza’s Case
Management staff and availability is posted. Although no employees have chosen to use the
system, ride-sharing has been encouraged.

Neighborhood Communication:

14.1 Milpas Action Task Force: Casa Esperanza continues to meet regularly with its neighbors in
order to hear issues and concerns via the Milpas Action Task Force (MATF). At the 2008 hearing
before the Commission, there were no neighborhood complaints or complaint letters presented.

The work of the MATF on the Recovery Zone was completed and presented to the Commission.
However, significant strides to realize the Recovery Zone has not hee possible due to, in part,
the decrease in steady attendance at the MATF meetings, the dissolution of the Milpas
Association (not affiliated with MATF), which was a strong voice of the Milpas area businesses
and residents, sporadic attendance and lack of reports on crime in and around the Miipas area
by the SBPD at the MATF meetings reports. That said, the SBPD has reported to the MATF that
lack of reperts are due the lack of Police Department resources. The MATF committee members
determined that absent a forward agenda, significant interest and participation and a consmtent
flow of complaints, the group would move meetings from monthly to quarterly.

When Casa Esperanza appeared before the Commission to request a temporary extension of the
transitional shelter during the intensity of the recession and increases in crime against the
homeless, a number of business owners from the shelter area, and some people living and
working outside the shelter area, once again rose to voice concerns about the impact of
homelessness on their operations. These voices grew somewhat as the Commission reporting
process coniinued over the next few months.

Expressed concerns form citizens, and admonitions from the Commission encouraging Casa
Esperanza to intensify communications with neighbors was taken to heart and acted upon. After
two months of deep assessment and discussion with neighbors in the immediate vicinity, the
MATE began meeting once again on a monthly basis. Casa Esperanza began mailing
approximately 100 meeting invitations to a list of stakeholders provided by the City of Santa
Barbara. Casa Esperanza’s Step Up program members now hand deliver approximately 250
meeting announcement flyers to the neighbors surrounding the shelter the day before each
meeting.
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In the past, all MATF meetings were held inside the shelter. Qver the last eight months,
meetings have been held at other locations including The Hamburger Habit, the Franklin
Neighborhood Clinic, and AC Ramirez, in order to assure that neighbors are in an environment
that is comfortable to them. A full report of MATF meetings/resolutions etc. is provided
below. '

14.2 Security Counselor: Although financial resources remain extremely limited, Casa Esperanza
once again expanded the presence of security staff from six {6} days per week eight hours per
day to seven (7) days per week, eight hours per day. Casa Esperanza also made changes in
security personnel and revised security operating principals. The full-time security guard served
as a counselor at Casa Esperanza from its inception, and maintained significant positive
relationships with homeless people in the area.

Casa Esperanza’s fulltime Security Counselor also resides in the neighborhood and has lived in
the area for more than two decades, thus he fully understands the dynamics of the
neighborhood from many perspectives. He is well known by neighbors and respected by Police.
The current security staff focuses as much attention on encouraging positive behavior as
consequencing negative behavior,

The new security staff embarked on a campaign to convince Casa Esperanza members to
promote improved behavior in the neighborhood with peers. They created a map of the (asa
Esperanza impact area and a list of expected behaviors in that area. Security staff conducts a
weekly Town Hall meeting with all members living at the shelter and works with them to
encourage peer pressure and responsible behavior in the neighborhood - especiaily peer
pressure from those who live in the shelter toward those that receive day services, but still
remain unsheltered. Neighborhood business owners have been invited to speak directly to
members in these meetings.

14.3 Good Neighbor Policy: Following the last CUP hearing, Casa Esperanza also implemented a
policy where our security staff and line staff work to be as responsive as possible to our most
immediate neighbors. Acknowledging slow response time from Police and the lack of priority
of low-level crime, Casa Esperanza sought to assist those retail businesses closest to the shelter,
such as the Hamburger Habit and over time have included Circle K, Arturo’s and the Batting
Cages, Circle K, Stop n’ Shop and others. Casa Esperanza staff check in with these businesses on
a daily basis, seven days per week. At certain stores staff members from both Casa Esperanza
and the retail store sign a log-in sheet to show that that check-in occurred. Retail stores have
been given an immediate phone number to caill 24-hours & day. The businesses mentioned
above, have the personal mobile number of the Associate Executive Director and are
encouraged to call at any time, of which most have done. Most business owners we have
spoken to express that the situation has improved and that Casa Esperanza is responsive and
helpful, but that overall concerns have not yet been fully remedied,

14.4 Step Up Program: Casa Esperanza continues to employ four residents--living at Casa
Esperanza--to pick-up trash in the neighborhood, under the Step Up program. This team has
also been responsible for passing out letters and flyers educating neighbors and directing them
to call the Associate Director with any and ail problems or concerns. While in the field, the Step
Up team continues to reach out to homeless people living on the streets to encourage them to
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change their lives and that Casa Esperanza is the first step toward that end. The Step Up team
also relays concerns expressed by surrounding businesses to cur security staff and/or our Street
Qutreach team.

14.5 Street Outreach: Casa Esperanza’s Sireet Outreach team continues to surpass
expectations. tn 2009 the team contacted and estabiished relationships with 450 individuals on
the sireets and of those 327 of sought assistance at Casa Esperanza. Many of the 450
individuals moved on to permanent housing.

14.6 Community Collaboration “Milpas Association”: In the months following our last hearing
before the Planning Commission, we have been vehemently encouraging neighborhood
business owners and residents to re-build the Milpas Association. One of the biggest losers with
the demise of the Milpas Association was Casa Esperanza. With a strong association of local
businesses and residents, Casa Esperanza can work closely and communicate thoroughly with
the community through its organized leadership and communication network., Absent this,
communication with the entire neighborhood is nearly impossible.  In recent weeks a new
neighborhood leadership group has emerged. At a recent meeting between Casa Esperanza’s
Executive Direct and the group's likely President, Alan Bleecker, was very encouraging.

Casa Esperanza agrees with 90% of the goals and aspirations of our Milpas and Eastside
neighbors. We stand with them on the need for beautification, along with constant, consistent
and proactive police attention and protection, the cleaning up of blighted private property and
graffiti. We stand with them in demanding that fiquor stores follow the law and refrain from
selling alcohol te chronic inebriates and youth. As one of the largest employers in the area, we
stand with them as a business. We know that with a strong neighborhood watch system, strong
biock-by-block unification, gang prevention and intervention, and by aggressively marketing
what is great about this neighborhood, everyone can succeed, including our citizens and
neighbors without homes. If however, the association seeks to cease the provision of food at
Casa Esperanza to the unsheltered poor before adequate food distribution is available by other
methods, on this issue Casa Esperanza cannot agree. We remain hopeful that the association
might be willing to engage in developing new, uplifting solutions for all.

The following report was approved by the Milpas Action Task Ferce for infarmaticn through July,
2009. Information for the month of August has been added based on the re-scheduling of the
report to the Commission.

. MILPAS ACTION TASK FORCE MEETING MINUTES APRIL 2009 — AUGUST 2010: The following is a
summary of approved MATF Meeting Minutes from April 2009 through August 2010.

Committee Members: Gary Llinker (MATF Chair, and New Beginnings Counseling Center and Safe
Parking Program), Dave Tabor {Consultant), John Dixon (Owner, Tri County Produce), Rick Fulmer (City of
$B), Sue Gray/Renee Broaks (City of SB}, Capt. Alex Altavilla, (City of SBPD) lenaro Valdez (County of SB),
Ricardo Venegas/Sebastian Aidana, Jr.(Franklin Neighborhood Center), Wim Verdaik(Project Recovery),
Gina Reynoso/justin Ramirez (AC Ramirez), Juliana Reichard/Bruce Reichard(Owners, the Habit}, Mike
Foley (Executive Director, Casa Esperanza), Imelda Loza {Associate Executive Director, Casa Fsperanza),
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and Sharon Taylor (Administrative Assistant, Casa Esperanza)Guests: Walter Hurd, Wayne Colbert,
Baob Drewisch, and Charlie Mitchell

A. 40 Emergency Beds end of Winter Shelter 2009
In March 2009, Mike Foley, Executive Director of Casa Esperanza requested and was authorized
by the SB City Planning Commission to increase Casa Esperanza’s bed capacity from 100 to 140
for a 90-day period (April 1 through June 30, 2009) in response to the need to provide shelter
for 40 indentified individuals who were too il or vulnerable to be placed onto the streets.

Mike Foley in his follow up report to the Planning Commission reiterated that Casa would not
seek the additional 40 beds on a permanent basis. He explained that Casa Esperanza’s plan will
be to ramp down to 100 beds at the end of the 90-day period, june 30, 2009. This goal was
accomplished one month early.

It was also reported that The Fielding Institute’s assessment of the homeless population as it
relates to contact with the Police is as follows: Of the 1200 Casa Esperanza members, 2/3 have
had no contact with the Police and 1/3 of the members have had some level of contact.

B. Lack of Efficient Police Response ta Calls

fn many committee meetings business owners expressed frustration at the lack of efficient
response by the SB Police Department. At the mast recent meeting—August 2010--Bruce
Reichard, Owner, The Habit, commented that police often take a too long before responding
and as such the homeless person is gone by the time the Police arrive. He also thinks Casa
should become a sober living environment. Mike Foley replied that Casa’s policy is to accept
those want to change their lives and those Casa thinks would benefit from services and
programs. Casa Esperanza has strong data of many individuals helped, but that there will be
some that cannot be helped. Still, it's important for business fo continue to make the calls as it
will show the City there is a continued need to have police patrol the Milpas and surrounding
areas. Lieutenant Pfleging replied that the Police Department is limited in human resources;
they have six officers to cover Santa Barbara and often the officers are pulled to help out
colleagues. For example, If there are two people are in an incident then two officers must
respond to the site. However, officers are dispatched and respond to the most critical incidents.
Lieutenant Pfleging stressed and reiterated that it was important to continue to make calis to
the PD as it will help with incoming-calls data for the surrounding area.

C. Satellite Kitchen Sites & Casa Lunch Program

Casa Esperanza, in response to surrounding businesses’ concerns that Casa Esperanza’s lunch
program is causing concerns, launched a campaign to create satellite food distribution sites.
Casa Esperanza researched the members being served at Casa Esperanza during its lunch
program. A 3-day survey was conducted where members were asked where they slept or were
staying/living/sleeping. Findings: Of the 184 members (an average) 45 members were resident
members living at Casa Esperanza; 45 individuals were living on the streets/beach, parks, cars
etc.; 36 were staying at the Rescue Mission; and 58 persons were living in other circumstances
(e.g., apartment/studio living alone or with others-——but he or she did not have enough money
to buy food for the entire month).
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Mike Foley heid discussions with churches and clergy, including but not limited to, Catholic

© Charities, Clergy and Laity United (CLUE) on creating satellite kitchens to feed hungry and
unsheltered people. Soon after, Casa Esperanza initiated its first off-site sateilite facility in Santa
Barbara at the corner of Cotz and Milpas Street. We estimated that 40 lunches could be served
on a daily basis. The Center began operations and this expectation was met.

In May 2010, Mike Foley reported that Public Health agreed tc allow Casa Esperanza to establish
the Friendship Church feeding location on Cota Street, but that the current first come first
served model was no longer permit able. Sebastian Aldana, reported that RV’s are parked in this
area and that there are many loitering. Mike suggested that probiems be reported to Keith, the
person responsible at the Church and that it is important to have RV owners notified about the
Safe Parking Program run by New Beginnings Counseling Center. Also important is to notify the
SBPD/Capt. Altavilla of the RV situation.

At the July 2010 meeting, Mike Foley reported that the Cota Street site was serving
approximately 10-16 lunches daily after Casa Esperanza began implementing the new system.
Patrons must meet criteria and be on a list in order to get a lunch and the amount of paople
served is reduced to 30, based on Public Health Department feedback and the needs of the
neighborhood. Foley reported that while the program may become successful over time, the
demise of the satellite food permit is a setback for attempts to address foad distribution in the
neighborhood.

It is noted that it has been a theme of business owners in most meetings that while they voice
support for Casa Esperanza’s residential care and social service model, many maintain that the
funch program attracts increased problems in the neighborhood. Casa Esperanza professional
staff has maintained that sweeps of homeless people into the area, combined with inconsistent
policing, liguor store violations and Cabrillo Bellfield design are the most significant contributors
to problems and that of these problems are addressed the problems experienced would be
greatly reduced regardless of lunch-time food availability.

D. Recovery Zone
The MATF committee members agreed that surrounding liquor stores such as Circle K and Stop

N Shop should be monitored regarding their sales of liquor to inebriate.

After discussion with Circle K's management, they agreed to desist from selling single beers to
inebriates; but would continue to sell 3-packs.

Stop N Shop Gas Station applied for a hard liquor license through the ABC. Captain Alex Altavilla
and other MATF committee members stated they were against Stop N Shop’s selling hard-
fiquor. Through the protest efforts and communication from the MATF committee members to
Stop N Shop owners, they {Stop N Shop) voluntarily repealed their request. To date, Stop N Shop
is not selling hard liquor.

The MATF has continued to receive reports that Stop ‘n Shop, Crown Liquor and others continue
to seil liquor to chronic inebriates, and at times people who are clearly drunk. The Palice
Department has been asked to increase its efforts to work with the ABC following a letter from
the Chief of Police and an ABC representative encouraging them to improve operations.
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E. Pan Handling
Casa Esperanza’s researched the money earned through pan handling. Specifically, Casa
Esperanza’s Street Qutreach Team contacted many panhandlers and found that annually pan
handlers earn approximately $600,000 of which 70-80% of that money is used for alcohol
and/or drugs. So an alternative giving campaign is necessary.

The MATF committee members agreed that curbing pan handling will take a community effort
with key players including, but not limited to, Casa Esperanza, law enforcement, social services
providers, and the business community. There was also consensus amongst the committee
members that increased Police presence in the surrounding business and community areas is
needed in order to be successful.

In April 2010 an alternative giving campaign was initiated. Its message: “Real Change Not Spare
Change”. A means to do this was for iocal businesses to have a way for concerned citizens to
give monetary gifts. Toward that end, Donation Boxes and signage are now in and displayed in
iocal businesses. The money will go to the following programs: Casa Esperanza’s Street
Qutreach, Willbridge and New Beginnings.

In March 2010, Mike Foley reported that “Real Change Not Spare Change” was being led by the
Downtown Organization (aka the DO). The message to the public being promoted by the DO:
please stop giving cash to panhandlers because much of the money is used to buy alcohol
and/or drugs. Instead of cash to the homeless, please donate money to Real Change. Donation
boxes will be located in DO and Mllpas businesses and the SB Traveler’'s Bureau, hotels, etc.
Mike Foley stressed the importance of educating the public on this matter. MATF members that

agreed to join the Panhandling Sub- Committee included Juliana Reichard and Sebastian Aldana
Ir.

F. Casa Esperanza’'s Housing and Job Placement Outcomes

As of July 2010, Casa Esperanza placed 396 client members in stable, permanent housing and
198 client members secured employment {part time and/or full time).

G. Casa Esperanza’s Good Neighbor Policy

As part of Casa Esperanza’s Good Neighbor Policy, Imelda Loza, Associate Executive Director, has
performed outreach and has contacted over 80 surrounding businesses. Ms. Loza spoke to
either the owner or manager and informed them that if problems arise with the homeless they
can directly call imelda on her mobile phone {Exhibif A).

Casa Esperanza provides excellent noticing to surrounding businesses regarding MATF meetings,

including a formal letter (Exhibit B), as well as a 24-hour Meeting Reminder Notice that is hand-
delivered to surrounding businesses (Exhibit C).
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The following is a recap of business complaints and Casa Esperanza’s response, solution, and
mitigation of the same. From April 2009 to December 2009 Casa Esperanza received the
following complaints:

Circle K ~ a theft and the member was identified, theft was verified and per Casa’s Good
Neighbor policy member had to apologize and pay for item, and refrain from shopping at Circle
Kfor 30 days. Casa staff identified member. Member was dismissed and required to stay away
from Circle K for 30 days, apologize to Circle K staff and pay for item{s) stolen,

AC Ramirez — loitering, Casa Esperanza Safety Counselor handled the problem: a member
leitering and trash found on their lot. Casa Esperanza responded and arranged for Casa’s Step
Up crew to make daily rounds at the AC Ramirez’s parking lot at the start and end of their routes
and pick up debris as needed. Casa’s Security Counselor was also instructed to pay extra
attention to any loitering. At the request of AC Ramirez’s owner, Rosalie Ramirez, Casa
Esperanza--at its own cost and labor--power-washed the public sidewalk directly in front of the
AC Ramirez shop.

Jim Stanfield complained about Marborg trucks parked on the Quarantina fot. Imelda Loza
spoke to the company’s owner, Mr. Borgatello, who agreed to remove the same.

The Habit — A member of Casa attempted to assault an employee. Casa Esperanza research and
found the identity of the member. Casa Esperanza’s Case Managers spoke to member and
member entered CADA Detox Recovery Program.

Tri County Produce — petty theft, loitering, pan handling, and use of electrical power. Casa
Esperanza has great comrnunication with owner, John Dixon, and as such. incidents were
handied promptly by Casa Esperanza.

Bob Drewisch complained that his business located at 135 South Milpas was being negatively
affected by what he believed were homeless individuals {urinating, defecating etc.) and asked
that Casa Esperanza help with the cleaned-up. Mike Foley suggested that Bob join Mike in
discussions with Caltrans to take care of this problem on a broader scale. But that in the
meantime Casa Esperanza’s Step-Up team would pick up the trash etc,

Franklin Neighborhood Advisory Committee Secretary, Ricardo Venegas, thanked Imelda Loza
for attending their board meeting and discussing, in great detail, Casa’s services, programming,
and policies to handle complaints.

Ms. Venegas also reported that Franklin Neighborhood Advisory Committee gets many
complaints about the homeless in the Montecito Street/Eastside area. In particular, residents
are upset that the homeless are parking their motor homes and dumping trash in or around
Franklin Elementary School, which is a clear violation of an ordinance that requires motor
homes to be at least 200 feet away from schools. Gary Linker discussed New Beginning’s Safe
Parking Program and its eligibility requirements. Gary asked that the Franklin Advisory group to
ask organizations/businesses about participating in the Safe Parking Program, as a way to
mitigate the residents’ problems. Gary also suggested that the group send emails/letters to the
City Enforcement Agencies.
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Geoffrey Rowles is Casa Esperanza’s full-time Security Counselor and Casa has also hired a
Saturday and Sunday staffer. Geoffrey has lived in this area for over 10 years and knows a lot of
about the area and the potential problems. He knows most homeless individuals and has built
relationships with them. Geoffrey keeps members from loitering, pan handling from
Cacique/Miipas to the Quarantina parking lot which includes Rail Road Square as well as the
beach area. His work schedule is Monday through Friday from 7:30 a.m. to 4:30 p.m.

There was an assessment of the safety program and Geoffrey deals with the members more on
a relationship based security. He also has started a Town Hall Meetings with members so he can
keep them invoived and then they tell other members or non-members of the [Good Neighbor]
policies. The area seems to have calmed down since this has been started.

Mike Foley reminded the committee members that if 3 Casa Esperanza member commits a
crime at a surrounding business, the manger or owner should call the SB Police Dept. and Casa
Esperanza’s Associate Executive Director, Imelda Loza.

Bruce Reichard, Owner of the Habit stated he is very frustrated and would rather that Casa
Esperanza Homeless Center be a sober house and he is against enabling members. Mike Foley
reported that there are 60,000 homeless in Southern California, 1,500 people come in and out
of Casa Esperanza Homeless Center of the 4,000 homeless in Santa Barbara County. Casa
Esperanza performs intervention when possible.

H. Casa Esperanza’s Good Neighbor Qutcomes December 2009 1o April 2010

in December 2009, Casa Esperanza implemented a more comprehensive Good Neighbor
Procedure, which includes 2-3 daily site visits with business nearest to Casa Esperanza namely
Circle K, the Hahit, and Stop N Shop. In addition to increased site visits, Casa Esperanza has
integrated a recording procedure. For example, when Casa Esperanza’s Security and/for
Residentiai Staff perform routine visits to these businesses the outcomes are recorded in a
ledger. Representatives from both Casa Esperanza and the business sign and date the ledger and
2 brief summary of an incident is recorded, as needed. Casa Esperanza has suggested to the
above-mentioned businesses that they too keep a recording system.

Good Neighbor site visits performed from December 2009 to April 2010 are as follows:

1. Circle K: 50 contacts were made by Casa Esperanza staff. Of the 50 contacts, Circle K
called Casa 2 times for assistance,

2.5top N Shop: 22 contacts were made by Casa Esperanza staff. Of the 22, Stop N Shop
called Casa Esperanza 2 times for assistance,

3. The Habit: 218 contacts made by Casa Esperanza staff. Of the 218 contacts, 179 no
incidents reported. Of the 218, the Habit called Casa 40 times for assistance. Of the 40
calls from the Habit, Casa Esperanza staff resolved 17 incidents on the spot, as
members were still on the property (in other cases, offenders had left the property).
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It is important to note that in order for the Habit to aid in mitigating incidents, John
Dixon, owner of Tri County Produce, suggested to the Habit owners that they
purchase a security camera system, which they did.

4.Moto Loco: Casa Esperanza received one call from Moto Loco about loitering. In an
effort to mitigate this problem, Casa Esperanza, at its own cost and labor, build a

partial fance on Moto Loco property.

I.  Casa Esperanza’s Good Neighbor Outcomes May 2010 to July 2010

1.Circle K: May 2010: 28 site visits, no calls received, June 2010 58 contacts, 1 incident
and 1 resolved; and, July 2010: 82 contacts, 5 incidents and all resolved.

2.5top-N-Shop: May 2010: 27 site visits, 2 calls from managers/owners to Casa Esperanza
both resolved; June 2010: 58 contacts, 0 incidents; and, July 2010: 82 contacts, 2
incidents and both resolved.

3. The Habit: May 2010: 58 site visits, 2 incidents (i.e., calls from Habit managers to
Casa) and both resolved; June 2010: 54 contacts, 9 incidents and 9 resolved; and, july
2010: 82 contacts, 6 incidents and all resolved

4. Moto Loco: June 2010: 1 call from manager/owner to Casa, incident resolved.

5.AC Ramirez Flooring: May 2010: 31 site visits, 2 calls from AC Ramirez to Casa and hoth
resolved; June 2010: 26 cantacts, 3 incidents and 3 resolved; and, July 2010: 46
contacts, 3 incidents and 3l resolved. '

6.Car Stereo Guys: July 2010: 14 contacts, 2 incidents and both resolved.

Cabrilio Ball Park
Discussicns were had and there was consensus over the increase of homeless individuals at the
Cabrillo Ball Park. John Dixon, owner of Tri County Produce stated that he noticed drug sales, alcchol
usage, etc. and that the park is not safe. He also stated that last year there was a Police Bike around
all the time squad more frequently, and it made a positive difference. Captain Alex Altavilla stated
patrol is well aware of the problem and believes when enforcement is employed criminal activity
will be mitigated when SBPD officers are present or individuals will simply move to ancther area.

Discussion was had about a better plan to deal with the problem at the park. One such idea that the
committee members felt was possible, reasonable was to re-purpose the park. The committee
members resolved to keep this item on the agenda until formal action was realized.

Sue Gray, with the City of Santa Barbara went over the 12-Point Plan, Recommendation #7 “Capital
improvements in lower Milpas Area”. Ms. Gray provided the committee members with handouts for
the same. Discussions were had about possible improvements such as increasing lighting on Milpas
Street and surrounding parks; installing foldable bleachers, adding lighting to the exterior doors of
the bathrooms, and increasing police presence. It was suggested that perhaps Milpas businesses
would sponsor, in part, to help pay for Police Bicycle Patrols, which is similar to what the Downtown
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. Business Organization is doing or looking into. Captain Alex Altavilla responded that SBPD is aware
of the problems at the park and believes that re-purposing the park should be discussed further.

On March 9, 2010, Mike Foley reported that Casa Esperanza is working with the City's Parks &
Recreation Dept. on repurposing the park {e.g. family park, dog park, park enclosure, etc.). Mike
Foley asked MATF committee members to join a sub-committee for further discussions on the same.
Sebastian Aldana, Ir. and John Dixon volunteered to do so. Mike Foley also reported that Casa’s
Street Outreach team visits the park daily — 7 days a week.

On April 27, 2010, Mike Foley reported that there appears to be reduction in members at the ball
field and also reduction in drug dealing. Geoffrey, Casa Esperanza’s Security Counselor has
volunteers that go the Park to hand out fiyers that stress the importance of staying away from the
park. Casa Esperanza cannot monitor the park all day, even though the Street Qutreach Team make
daily stops. If Casa Esperanza can identify the users/viclators then Casa Esperanza can intervene.

At the May 2010 meeting, Mike Foley reported that John Dixon, Sebastian Aldana, Ir., and he went
to a City meeting regarding the problems at the Cabrillo Ball Park but that solutions were also
discussed such as fencing the viewing area and bleachers, closing the bathrooms during the day. It
was reported during the MATF meeting that CDBG funds in the amount of $25,000 may be set aside
next fiscal year for improvements of the Cabrillo Ball Park.

At the July 2010 meeting, John Dixon reported that he emailed Nancy with SB Parks & Recreation
Department and it caused a lot of discussion. She informed John that the City is reopening the
bathrooms. They don’t want to kill the fencing project but their primary motivation is to open and
close the bathroom like it’s done at other parks; have the bathrooms open during events. Nancy
wants to hold a stakeholder meeting. Rick Fulmer to work with Mike Foley on a list of owners such
as Batty's Bating cages and others.

At the August 2010 meeting, there was consensus among the committee members to continue to
push the City for improvements at the park such as venues for children, ball games, etc., which is
strongly believed that such changes would force homeless drug dealers and drug users to move
away from that Park. Collaboration amongst the MATF group was also stressed.

K. Milpas Association

Throughout many meetings, there was consensus among the group over the importance to create a
Miipas Association to serve as a voice or tool for the Milpas businesses when dealing with issues (in
the Milpas area) with the City. This group would serve to strategize and move methodically on
many concerns. At the August 2010 meeting, Rosalie Ramirez, Sebastian Aldana, and Bruce
Reichard agreed to set a meeting to discuss this further.

L. SB Police Crime Report

The Santa Barbara Police Department has been unable to provide the MATF committee with a
report from April 2009 to April 2010. At the April 2010 meeting, however, Capt. Altavilla responded
that that SBPD data can be obtained at www.sbpd.com, “Crimes/Statistics” to obtain data such as
calls from illegal dumping to drug or alcohol problems.
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At the July 2010 meeting, Captain Alex Altavilla reported that the Police report for the Planning
Commission Hearing has been delayed as they no lgnger have a crime analyst.  Sue Gray spoke for
the City and it's hoped that on August 16™ they wili have the Police Crime report. A letter regarding
the status of the Crime Report to the Planning Commission will to go mid September 2010. The
MATF requested that Casa Esperanza and the City refrain from submitting a report until the Police
report has been secured.

M. Committee Members’' Attendance Record

April 28, 2009: Gary Linker, Rick Fulmer, Sue Gray, Wim Verkiak, John Dixon, Chrystal Strum, Ricardo
Venegas, Sebastian Aldana, J1., Jose Avalos, Mike Foley, Imelda Loza, Sherry Taylor

May 19, 2008: Gary Linker, Rick Fulmer, Dave Tabor, Sue Gray, Juliana Reichard, Wim Verkiak, John
Dixon, Capt. Alex Altavilia, Sebastian Aldana, Jr., Mike Foley, Imelda Loza, Sherry Taylor

December 1, 2009.: Capt. Alex Altavilla, Dave Tabor, Gary Linker, Imelda Loza, lennifer Lemberger, |
John, Dixon, Mike Fecley, Rick Fulmer, Sue Gray, Jenaro Valdez, Wim Verdaik, Sharon Taylor

March 9, 2010: Dave Tabor, John Dixon, Mike Foley, Rick Fulmer, Sue Gray, Jenaro Valdez, Sebastian
Aldana, Jr., Walter Hurd, Wayne Colbert, Justin Ramirez, Renee Brooke, Ricardo Venegas, luliana
Reichard, Imelda Loza, two unidentified guests, Sharon Taylor

April 27, 2010: Dave Tabor, Jlohn Dixon, Rick Fulmer, lenaro Valdez, Sebastian Aldana, Ir., Renee
Brooke, Bruce Reichard, Capt. Alex Altavilla, Bob Drewisch, Gary Linker, Charlie Mitchell, Wim
Verdaik, Mike Foley, iImelda Loza, Sharon Taylor

May 25, 2010: Renee Brooke, Captain Alex Altavilla, Dave Tabor, Gary Linker, Imelda toza, Jennifer
Lemberger, john Dixon, Rick Fulmer, Ricardo Venegas, Mike Foley, Sehastian Aldana, Jr., Jenaro
Valdez, Wim Verkaik, and Sharon Taylor

June 2010: No meeting — most members unavailable.

July 20, 2010: Dave Tabor, John Dixon, Mike Foley, Rick Fulmer, Jenaro Valdez, Sebastian Aldana, Jr., -
Renee Brocke, Bruce Reichard, Ricardo Venegas, Sharon Taylor, Imeida Loza

August 17, 2010: Gary Linker, Dave Tabor, Mike Foley, Imelda Loza, Rick Fulmer, Jenaro Valdez,

Sebastian Aldana, Jr.,, Bruce Reichard, Ricardo Venegas, Rosalie Ramirez, Wim Verkaik, Lieutenant
Pfieging, Andrew Carathers, Sharon Taylor
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Exhibit B

© Owner John Doe

ABC Milpas Street
Santa Barbara, CA. 93103

Dear lohn: :

I am writing today to invite you to the next meeting of the Milpas Action Task
Force on , at 10:00AM at

in 2004, the Milpas Action Task Force was created to serve as a conduit upon
which the Milpas area business and residents can work together with the Casa
Esperanza Homeless Center and the City of Santa Barbara to improve the Lower
Milpas area.

Effective in March, the MATF will return to monthly meetings. Your ongoing
participation in this process is encouraged. Recent initiatives brought forth by
MATF include the Santa Barbara Recovery Zone concept and suggestions to re-
purpose the Cabrillo Ball Field, along with ongoing response and reporting on
concerns.

If you have any questions, please do not hesitate to give me a call at 805-884-
0171.

Sincerely,

Michael Foley
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Exhibit D

Dear MATF members,

Pursuant to our agreement with the City of SB, we are advising you that Watch
Commander [name] with the SB Police Department has authorized [no. of
individuals] individuals to stay at Casa Esperanza for emergency purposes for
a maximum stay of 7 days starting [ ]

Emergency Referrals include: [example] 1female (Rape Crisis) 4 street or
beach campers (2 Casa Esperanza Street Outreach referrals, 1 County Jail
referral, 1 walk-in).

If you have any questions, please email or call me directly at 895.3669.

Imelda



(asa Esperanza Homeless Center
September 28", 2010

2010 Planning Commission Report
Addendum

The following is additional information of interest to the Planning Commmission in regards to discussions
derived from past reports and recommendations. In the weeks preceding the October 21% Planning
Commission meeting, Casa Esperanza will also submit additional reading material to the commission
that may be helpful

1)

2)

4)

Casa Esperanza continues to enforce a policy in which individuals unable to control their
actions, regardless of the cause, are refused admittance. 1n 2007, Casa Esperanza created an
enhance rules and responsibilities program in which individuals receive corrective actions plans
for emerging behaviors before they escalate to serious behavior problems. All members who
must be denied access to Casa Esperanza receive a thorough coaching assessment and they are
given a counseling plan that must be completed before re-entry whenever possible. On
occasion there have been individuals so disabled and infirm that they will die on the streets
absent receiving some level of service at Casa Esperanza and staff members actively work
intensely with other agencies in an attempt to provide life-saving care,

Casa Esperanza continues to require that each member receives an ID card in order to access
Casa Esperanza,

Casa Esperanza continues to monitor the number of homeless people who arrive at Casa
Esperanza for services. The following information is helpful in determining the circumstances of
the people who arrive for assistance and show attendance trends: Prior Living Situation Before
Arriving at Casa Esperanza:

Situation 7/1/08-6/31/09 7/1/09 - 6/31/10 Change
Streets 809 7195 -12%
Shelters 218 192 -12%
Transitional Housing 42 21 -50%
Psychiatric Facility 2 3 -
Substance Abuse Center 40 42 - +5%
Hospital 100 148 -48%
Jail Prison 57 50 -13%
Domestic Violence 11 8 -28%
Friends/Relatives 269 200 -26%
Renting 249 200 -20%
Other 11 15 +36%

In 2004 Casa Esperanza established that the Santa Barbara Police Department could call the
shelter to request the denial of access for serious repeat offenders — individuals who the Police
deem inappropriate for shelter care. In the past two years Casa Esperanza has received no calls
from the Police Department requesting denial of services. In 2009 the Planning Commission
approved that 10 additional beds could be used by the Police Department to assist people the
Police contact, or would be required to contact and seek shelter on their behalf. This program
has been coordinated effectively and used efficiently.

The Casa Esperanza Community Kitchen continues to prepare hot lunch and snack food for
distribution off-site at indoor locations where the food must be consumed and disposed of at
that indoor location. Casa Esperanza refrains from distributing food in any form directly on the
streets or at outdoor locations.







2010 Planning Commission Casa Esparanza CUP Police report

The Santa Barbara Police Department has conducted a statistical analysis of calls for
service and offense reports, commonly associated with crimes committed by homeless
individuals. Not all homeless conumit crimes and based on the data we can’t conclude that all the
crimes were committed by homeless individuals. In order to provide some context the analysis

‘as conducted Citywide, for the lower Milpas Street corridor and for the Casa Esparanza
Homeless Shelter, located at 816 Cacigue Street.

The data source for this analysis is derived from calls for service and police department
Offense Reports. In 2008 the Police Department implemented a new records management system.
Data for offensc reports was transferred to the new system; however, calls for service data was
not. Offense Reports are generated both by calls for service from the public as well as officer self
initiated activity, and as such, prove particularly useful when evaluating overall criminal activity
in a specific geographical zone. The statistical analysis for offense reports spans from 1998
projected through 2010 and covers a time period prior to the opening of the Casa Esparanza
homeless shelter in 1999, The statistical review for calls for service however only covers the
time period from 2008 projected through 2010 due to our records management system change.

Over a twelve vear period, Offense Reports completed by the Santa Barbara Police
Department for crimes commonly associated with homeless community activity have imcreased
20% Citywide. In contrast those same crimes in the lower Milpas Street corridor have increased
472% and have increased substantially at the Casa Esparanza homeless shelter. Over a three year
period, calls for service from the public received by the Santa Barbara Police Department for
crimes commonly associated with homeless criminal activity have increased 3% Citywide. In
contrast those same crimes 1a the Tower Milpas Street corridor have increased 22% and increased
4% at the Casa Esparanza homeless shelter,

In the past it has been necessary for the Santa Barbara Police Department to deploy
officers into the Jower Milpas Street corridor to address complaints from the public regarding
homeless related criminal activity, Redeplovment of officers would immediately cause an
increase in officer self initiated activity involving the suppression of homeless related crime,
thereby causing an increase in Offense Report data. Offense reports support the conclusion that
homeless related crime in the lower Milpas Street corridor has fluctuated over the years while
trending upward. The same could be said for calls for service from the public although with only
three years worth of data the upward trend is not as pronounced.

Our intention as a Police Departiment is to continue to monitor relevant data relative to
the area of 816 Cacique Street and the lower Milpas corridor and compare 1t with citywide
statistics. We will continue to post monthly crimes statistics on our website for review by the
Plapning Commission, Casa Esparanza and the Milpas area business association. The Police
Department appreciates the cfforts by Casa Esparanza in calling us to respond to their location.
The number of calls for service at Casa Esparanza should be interpreted as part of good working
refationship between the Police Department and the Casa Esparanza staff.

EXHIBIT B
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Calls For Service Activity

Citywide 2008 2009 2010(Frojected) Total
Alcohol 1586 1479 1500 4515
{Drugs 365 347 327 1039
Lewd Conduct 43 45 58 147
Panhandier 63 &5 41 188
Vandalism 764 759 813 2336
Disturbing the Peace 10598 10802 11073 32473
Trespassing 194 237 173 594
Urinating in Public 81 78 115 274
lilegal Durmiping 19 19 15 531
lilegal Camping 840 938 ah5 2733
Hlegal Bonfire 2 10 3 15
Check the Welfare 2397 2619 2685 7701
iMedicat Emergency 287 332 355 G74
Attermnpt to Locate 482 728 811 2022
Premise Check 4486 525G 5405 15150
tMentat Problems 228 221 237 686/
Suicidal Subject 183 224 238 645
Suicide Attempt H5 61 58 174
Pedestrizn Contact 8920 8670 7479 25069
Wanied Subject 225 194 154 573
Suspicious Subject 1139 1313 1335 3787
Public Assist 438 436 468 1342
Group Contact 82 277 2687 626
Loltering 387 439 386 1242
Muni Code Violation 259 214 199 672
Assault 727 688 735 21507
Total 34850 16366 35867 107133}
Calls For Service Activity
L.ower Milpas Corridor 2008 20081  2010(Projected) Totai
Alcohol 130 102 129 368
Drugs 20 33 17 70
Lewd Conduct 4 1 7 12
Panhandler g 8 7 23
Vandalism 18 14 12 44
Disturbing the Peace 486 491 521 1458
Trespassing 11 14 0 25
Urinating in Public 3 3 5 11
llegai Dumping 0 2 2 4
egai Camping 783 116 4o 293
[Hegal Borfire 1 & 4] 3
Check the Welfare 159 173 147 A78
Medical Emergency 15 26 31 72
Attermpt to Locate 15 21 ] 45
Premise Chack 213 368 307 888
{Mental Problems 24 15 12 51
Suicidal Subject 20 29 10 68
Suicide Attermpt i 1 0 2
Pedestrian Contact 575 893 833 2301
Wanted Subject g 14 2% 43
Suspicious Subject 49 32 55 128
Fublic Assist 20 28 21 69
Group Contact 5 40 53 a8
Loitering 25 76 12 113
iMuni Code Viclation 15 8 & #8
Assault 44 50 45 138
Total 1939 2570 2367 G876




Calls For Service Activity

Shelfer (816 Cacigue} 2008 2004 2010(Projected) TotaiE
Aleohol 58 47 62 167
Drugs 3 2 3 a
Lewe Conduct 0 0 4
Panhandler 0 0 &
Vandalism 1 0 3
Disturbing the Psace 105 Gz 118 315
Trespassing 3 Z 8 5
Urinating in Public 0 0 4 ]
jilegal Dumping 0 0 G 1]
llegat Camping 2 4 Z a
egat Bonfirs G 0 ] U
Check the Welfare 17 24 21 &7
Medical Emergency 5 & 3 14
Attempt to Locate 7 12 g 28
Fremise Check 21 16 14 51
Mental Problems 9 10 7 26
Suicidal Subject 13 21 14 48
Suicide Attempt 0 1 0 1
Pedestrian Contact 14 10 12 36
Wanted Subject 4 5 10 19
Suspicious Subject 8 7 7 22
Public Assist 3 1] 2 i
Group Contact 0 G 0 0
t oitering 1 Y] 0 1
Muni Code Violation G 0 0 0
Assalilt 12 10 15 37
Total 287 280 298 865]







City of Santa Barbara

California

CITY OF SANTA BARBARA PLANNING COMMISSION

RESGLUTION NO. 808-09
816 CACQUE & 110 5 QUARANTINA STREETS
AMENDMENTS TO CONDITIONS OF APPROVAL FOR PRIOR RESCLUTION §51-04
MaRrCH 26, 20609

APPLACATION OF MIKE FOLEY, EXECUTIVE DIRECTOR OF CASA ESPERANZA,
816 CACIQUE STREET AND 110 SOUTH QUARANTINA STREET, APNS 017-240-021, 017-
113-035 & 071-113-034, M-1, LIGHT MANUFACTURING, C-2. GENERAL COMMERCE
AND S§-D-3, COASTAL OVERLAY ZONES, GENERAL PLAN DESIGNATION:
INDUSTRIAL(MST99-60432).

The proposed project involves amendments to the Conditions of Approval per Planning Commission
Resolution No. 051-04. The proposed an:endment involves an increase in the capacity of the Year-
Round Shelter by 40 beds for a 90 day period from April 1, 2009 through June 30, 2009 (140 beds
total).

Amendments to the following discretionary applications are required for this project:

Amendment to Conditional Use Permit conditions that allow a quasi-public use (§28.94.030.W).

The Environmental Analyst has determined that the project is exempt from further environmental
review pursuant to the California Environmental Quality Act Guidelines Section 15301(e).

WHEREAS, the Planning Commission has held the required public hearing on the above
application, and the Applicant was present.

WHEREAS, 11 people appeared t¢ speak in favor of the application, and 9 people appeared to
speak in opposition thereto, and the following exhibits were presented for the record:

i. Staff Report with Attachments, March 19, 2009
2. Site Plans
3. Correspondence received in support of the permit:
a. Bonnie Raisin, via email
b. Glen Mower, via email
C. Randy Sunday, Sarah House, via email
d. Maureen Earls, CLUE, via email
e. MNancy Rowar, CLUE, via email !
f. Sara Miller McCune, via email
g. Sharon Browaett, via email

EXHIBITC
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Cath Webb, via email

Roger E. Heroux, via email

Ellen M. Goodstein, Esq.. via email

Roslyn Scheuerman, via emal

Alex Lambrous, FEsq., via email

Robert Pearson, Housing Authority of Santa Barbara, via email
Petra Lowen, via email

Bette Farrell, via email

Kathleen Baushke , Transition House, via email

Bernadette Murphy, submitted at hearing

Neighborhood petition submitted at hearing with 114 signatures

Correspondence received in opposition to the permit or with concerns:

-oe Q. 0

S

ot

1.

Peter Nevhaus, via email

Mike, via email

Melinda Werner, via email

John Dixon, Tri-County Produce, via email

Chris Kamen, via email

Holly Walters, via email

Jim Neuman, via email

Mark Romasanta, Harbor View Inn, via email

Sylvie Loeba h Monsivais, Harbor View Inn, via email
David Burkholder, Neighborhood Corer Bar & Grill, via email
Harry Kazali. Days Inn, via email

Paula Westbury, Santa Barbara, CA

Paul Bullock, The Eagle Inn, Santa Barbara, CA
Rolland and Barbara Fitzgerald, Santa Barbara, CA

Mary Ellen Tiffany, submitted at hearing
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I

NOW, THEREFORE BE IT RESOLVED that the City Planning Commission:

Approved the subject application making the following findings and determinations:

A,

The use is deemed essential and destrable to the public convenience and welfare and is
in harmony with the various elements and objectives of the Comprehensive General
Plan. The Day Center and Shelter will expand its important services to Santa Barbara’s
homeless population in a permanent location. The temporary expansion of 40 beds to
the Year-Round Shelter is in response to the worsening economic crisis, and keeping
the vulnerable homeless population off the streets is essential and desirable to the public
welfare, as it will reduce the suffering of this homeless population. Further, the
expansion of the existing use would be in harmony with the General Plan Land Use
Designations of Industrial and Commercial.

The uses will not be materially detrimental to the public peace, health, safety, comfort
and general welfare and will not materially affect property values in the particular
neighborhood because the project will provide a place where the homeless can sleep
without loitering in the neighborhood. Casa FEsperanza staff and volunteers will
continue to work with the homeless and neighboring businesses, through the Milpas
Action Task Force, the Stepy Up clean up crew and the Streets Outreach program, to
reduce neighborhood impacts caused by the homeless populations.

The total arca of the site and the setbacks of all facilities from property and street lines
are of sufficient magnitude in view of the character of the land and of the proposed
development and use. Significant defrimental impacts on surrounding properties are
avorded because the project meets the requirements of the M-1 and C-2 zones, and the
arca where facility users gather is set back and screened from the surrounding
propetrties.

Adequate access and off-street parking is provided in a manner and amount so that the
demands of the development for such facilities are adequately met without altering the
character of the public streets in the area. Most of the facility users will not drive. The
parking demand for all current activities at Casa Esperanza, including the Year-Round
shelter, Emergency Winter Shelter (330 beds total) and Day Center was previously
calculated to be met with a total of thirty-three (33) spaces (twenty (20) spaces provided
off-site). The temporary increase in the year round capacity, through June 30", to 140
beds will not exceed the parking demand of the overall approved project.

The appearance of the developed site in terms of the arrangement, height, scale and
architecture of the building, location of parking areas, landscaping and other features is
compatible with the area sin’e the building and provision of landscaping have improved
its appearance and made it more consistent with recent buildings in the area, such as the
Fire Station, and with the overall character of the mdustrial and commercial area.

Said approval is subject to the following conditions:
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A,

Recorded Agreement. The following conditions shall be imposed on the use,
possession and enjoyment of the Real Property and shall be documented in a written
instrument which shall be reviewed as to form and content by the City Attorney,
Community Development Director and/or Public Works Director. Owner shall record
the approved document with the Office of the County Recorder.

1.

Uninterrupted Water Flow. The Owner shall provide for the flow of water
through the Real Property including, but not limited to, swales, natural
watercourses, conduits and any access road, as appropriate.  The Owner is
responsible for the adeguacy of any drainage facilities and for the continued
maintenance thereof in a manner which will preclude any hazard to life, health
or damage to the Rea! Property or any adjoining property.

Recreational Vehicie Storage. No recreational vehicles, boats or trailers shall
be stored on the Real Property (although recreational vehicles that belong to
shelter occupants may be parked on-site overnight or during the day).

Landsecape Plan Compliance. Owner shall comply with the Landscape Plan as
approved by the Architectural Board of Review (ABR). Such plan shall not be
modified uniess prior written approval is obtained from the ABR. The
landscaping on the Real Property shall be provided and maintained in
accordance with said landscape plan.

Water Rights Assignment. Owner shall assign to the City of Santa Barbara the
exclusive right to extract water from under the Real Property.

Allowed Development. The development of the Real Property is limited to
25,392 sq. {t. of building area.

a. Day Center Operations/Community Kitchen. Owner may operate a
day center on a daily basis. Day center operations shall be limited to a
maximum of cighteen (18) staff and volunteers. A noon-time meal may
be served daily to up to 200 clients. All meals served from the real
property shall be consumed on the real property. The applicant shall
report back w the Planning Commission, in 45 days of approval (3-26-
09), the progress on exploration with other agencies in the community
for alternative food service locations.

b. Emergency Shelter. From December | through March 1531, Owner
may operate an emergency shelter on the real property with up to 230
beds, with a monthly average of no more than 200 beds. At the request
of the shelter operator, the Community Development Director may
extend the duration of the emergency shelter operation due to cold and/or
rainy weather, Notice shall be given to the neighborhood by means of
the Milpas Action Task Force no later than 48 hours prior to a change in
schedule.




PLANNING COMMISSION RESOLUTION NoO. (809
816 CACIQUE & 110 S. QUARANTINA STREETS

MARCH 26, 2009
PAGE S

c. Shelter Operations. From Mareh146 April 1 through November 30 of

each year, Owner may operate a shelter on the real property with up to
100 beds. Irom April 1. 2009, through June 30. 2009, Owner may
operate a shelter on the real property with up to 140 beds,

d. Detoxification Program. Owner may operate a residential non-medical
based detoxification program for up to 12 clients with a maximum stay
ol 14 days.

e. Parking/Bicycle Storage and Access. At all times, Owner shall provide

a total of 33 parking spaces for use by staff, volunieers and clients.
Thirteen spaces shall be provided on-site at 816 Cacigue Street and
twenty spaces shall be provided off-site at 110 8. Quarantina Street. The
off-site parking lot shall be reserved for use by staff and volunteers and,
secondarily, clients. If this off-site lot is needed at night, it shall be used
for overnight staff parking. Signs shall be provided at the on-site
parking entrances directing users to the off-site parking lot when on-site
parking is ful!, subject to review and approval under the Sign Ordinance.
Secure bicycie storage for sixty (60) bicycles shall be provided, subject
to review and approval by the Transportation Planning Manager.

Include a doc - that provides access to the rear of the building that does
not exit throvgh the kitchen for the purpose of providing access to
bicycle storage.

f. Increases to Meet Critical Need, Upon a written determination by the
Chief of Police (or his designee) that the shelter bed limitations
contained herein need to be exceeded in order to provide adequate and
safe shelter o homeless individuals within the Citv due to weather
related conditions or concerns related to public safety, the bed limitations
contained _herein may be exceeded by an amount not to exceed fen
percent (10%); provided, the determination of the Chief of Police is
provided to Owner and to the Milpas Action Task Force within 48 hours
of its issuance and each such determination shall be valid onlv for a
period of seven (7) days,

g. Ficlding Institute Study. The applicant shall provide an update within
45 days (of March 26, 2009) to the Planning Commission on the status of
a Fielding Insctitute Study being done in cooperation with the City Police
Department examining the frequency and nature of police contacts and
problems in the vicinity of the shelter with the different populations
served at the shelter (i.c. clients in the evening program versus clients in
the day program). The update shall include the study’s expected
completion dute.

Lighting. Exterior iighting shall be provided on both properties and shall be
consistent with the City’s lighting ordinance. No floodlights shall be allowed,
All lighting shall be directed toward the ground.
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7,
. 8.
9,
10,

Tree Protection. The street trees within the City's right-of-way shall be
preserved and protected.

Transportation Demand Management. The following alternative mode
incentives shall be incorporated into the project to reduce traffic impacts caused
by the project. Such provisions shall be included in the lease/rental agreements
of future tenants as 2 required "Transportation Management Plan." A copy of
the clause in the lease/rental agreement needed to comply with this condition
shall be provided to the Community Development Director and Transportation
and Parking Manager.

a. Bus Passes. Owner or all emplovers shall contact the Metropolitan
Transit District (MTD) to purchase bus passes or the equivalent for their
employees arrd clients. These passes or tokens shall be provided free of
charge to employees and clients who request them for travel to and from
the facility. Notice of the free passes shall be provided to existing
employees and new employees when they are hired and clients by
posting signs in the facility. A copy of the contract with MTD shall be
provided to the Transportation Planning Manager.

b, Bus Routes and Schedules Posted. Notice of MTD bus routes and
schedules shall be placed and maintained up-to-date in a central (public)
location accessible to employees and clients.

C. Ride-Sharing Program. Employees shall be made aware of the Ride-
Sharing Program or similar successor programs administered by the
Santa Barbara County Association of Governments or successor agency.
The Owner and/or all employers shall have all employees registered
semi-annually in the Ride-Sharing Program and shall make every effort
to encourage narticipation in the program.

Neighborhood Corsmunication. Casa Esperanza shall regularly meet with

-neighborhood representatives in order to handle issues and concerns regarding

its operations. The Milpas Action Task Force (MATF) shall be the forum for
these meetings, and shall include representatives from area property owners,
businesses, and residents, the City of Santa Barbara, and Casa Esperanza,
Meetings may be .alled by the Owner or the MATF, when determined
necessary. The applicant will provide the Planning Commission with an update
within 45 days of approval (3-26-09).

Meighborhood Outreach. Stafl of Casa Esperanza shall conduct daily patrols
through the neighborhood. This Outreach Program currently includes both sides
of Milpas from the beach to Mason Street, and the area between the railroad
tracks and US 101, and the Cacigque/Quarantina/US101 triangle. This area may
be revised by the Milpas Action Task Force in response to local conditions.
Because of the area’s scope, each segment may not be visited daily, but shall be
visited more than once a week., Outreach involves contacting businesses and
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restdents to hear what 1s going on. The name and telephone number of a contact
person will be distributed along with information regarding where complaints
about facility operations may be directed. Any complaints received and the staff
response will be logged and made available to the public upon request. The
Outreach Program shall also refer businesses and residents to the Police
Department for crime prevention assessment, The applicant will provide the
Planning Cominission with an update within 45 days of approval (3-26-09).

Neighborheod Waich/Patrol. In addition, the operator shall conduct a
neighborhood watch and clean-up patrol within the patrol area defined above by
the Milpas Action Task Force. In addition to litter clean-up, the purpose of the
patrols is to observe homeless activities in the area, and to enforce the facility’s
Code of Conduct. The applicant will provide the Planning Commission with an
update within 45 days of approval (3-26-09),

Property Maintenance. The properties shall be maintained in accordance with
the approved plans. The applicant will provide the Planning Commission with
an update within 45 days of approval (3-26-09).

B. Report to Planning Comm‘ssion. Casa Esperanza shall provide progress reports to the
Planning Commission everv two years, with the next report due in September 2010.
Compliance with the condiions of approval and progress in meeting the corrective
action objectives in the September 14, 2004 Milpas Action Task Force Report shall be
addressed. Discussion of overall operations, statistical information of the numbers of
persons served, complaints received and the response to those complaints, and parking
demand and utilization shouid also be included, The Planning Commission reserves the
right to further condition the project as necessary to sustain operation.

This motion was passed and adepted on the 26th day of March, 2009 by the Planning
Commission of the city of Santa Barbara, by the following vote:

AYES: 3 NOES: 2 (Jacobs. Jostes) ABSTAIN: 0 ABSENT: 2 (Bartlett, Larson)

I hereby certify that this Resolution correctly reflects the action taken by the city of Santa
Barbara Planning Commission at its meeting of the above date.

Julie Rodriguez, Planning Commission Secretary Date

THIS ACTION OF

THE PLANNING ZOMMISSION CAN BE APPEALED TO THE CITY

COUNCIL WITHIN TEN (10) DAYS AFTER THE DATE THE ACTION WAS TAKEN BY THE
PLANNING COMMISSION,




